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Just in Time           12 marks 
 

AS Paper 1   

 

Discuss the factors which could influence the successful operation of Just-in-Time 

(JIT) inventory management.  12 marks 

 

Excellent employee–employer relationships are essential. If there is a bad 

relationship between management and factory workers in a car factory, a strike 

will lead to a halt in production. As Just in Time relies on finished stocks being 

taken away directly from the factory to the car dealerships this could lead to 

customers orders for cars not being complete. This will lead to damage to the car 

company’s reputation and lost sales as customers may cancel their orders or 

move to a competitor for their next car purchase as they are unsatisfied. Positive 

relationships between employers and employees is so important that many 

Japanese car firms insist on a no strike deal with unions if they are going to 

operate Just in Time. 

Furthermore, relationships with suppliers need to be excellent. Suppliers must be 

flexible enough to cope with changes in demand for components with little 

warning from the factory. This is because Just In Time requires parts from 

suppliers to arrive very soon after they are ordered, and go straight onto the 

production line in order to be used in the manufacturing of the finished product. 

If suppliers can't respond quickly to orders this will mean the parts do not arrive 
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and the production line will be halted. A stop in the production line will lead to a 

huge increase in costs - as workers will have no work to do and machinery in the 

factory will have to stop. However, if suppliers can respond quickly to the 

factories costs can be reduced in the long term, by eliminating the need to store 

suppliers of parts at the factory.   

Ultimately, JIT is best suited to industries with a high level of technology 

integrated into machinery, through computer controlled manufacture and 

sophisticated IT systems to control orders from suppliers and customers. Even 

with excellent relationships with suppliers and employees, a highly sophisticated 

and reliable IT infrastructure will be needed to control all the information about 

customer orders and suppliers. Without the technology to facilitate the intricate 

timing of orders, JIT is unlikely to be successful. For this reason car 

manufacturers like Toyota or Nissan or Dell Computers have successfully been 

able to implement JIT inventory management.    

 

 

 


